UNIVERSAL
REGISTRATION
DOCUMENT 2021/22

Including the annual financial report

e =
i e B g T AT ey
| e g e > %
ST R T A D — i -
A R e e e S e
b e =
A, A T gl = ,‘:_‘ i

ALSTOM

-mobility by nature -



CONTENTS

DESCRIPTION CORPORATE
OF GROUP ACTIVITIES €A 3 GOVERNANCE 181
Industry characteristics 4 Report of the Board of Directors on corporate
Competitive position 9 governance AFR 182
Value creation model 10 Management team 236
Strategy 12 Executive and employee shareholding @AFR 238
Integration of Bombardier Transportation 13 Auditors’ special report on regulated agreements 245
Mid-term financial trajectory and objectives 14 Statutory Auditors SAFR 246
Other strategic acquisitions and partnerships 14
Industrial footprint 15 G SUSTAINABLE DEVELOPMENT:
Offering 16 CORPORATE SOCIAL
Research and development 25 RESPONSIBILITY ®AFR 249
ON CONSOLIDATED apSointe)clj as an independent{hird '
FINANCIAL STATEMENTS, party, on the consolidated non-financial
AS OF 31 MARCH 2022 ®AFRR 31 information statement 317
Additional information for stakeholders 322
Main events of year ended 31 March 2022 32 Synthesis of indicators/Key figures 2021/22 336
Commercial performance 34
Orders backlog 37 o ADDITIONAL
Income statement 37 INFORMATION 343
Free Cash Flow 40
Net Cash/ (debt) 41 Information on the Group and the parent
Equity 41 company @AFR 344
Subsequent events 41 Information on the share capital @®AFR 350
Non-GAAP financial indicators definitions 41 Simplified organisation chart of the Group
as at 31 March 2022 364
Information on the Universal Registration
FINANCIAL Document @AFR 365
STATEMENTS ®AFR 49
Annual Financial Report reconciliation table 366
Consolidated financial statements 50 Reconciliation table - Management report
Statutory Financial Statements 134 (to which the report on corporate governance
Other financial information relating to Alstom SA 151 and the non-financial performance statement
is attached) 366
Reconciliation table — Headings of appendix |
RISK FACTORS AND RISK and appendix Il of delegated regulation (EU)
MANAGEMENT, CONTROL 2019/980 of 14 March 2019 370
ENVIRONMENT S®AFR 155
Risk factors and risk management 157
Control environment 173
(OAFR

The Content of the
Annual Financial
Report is identified

in the summary table
with the help of this
pictogram.




-
e

Reich s Phach b e
[ L

UNIVERSAL
REGISTRATION

DOCUMENT
2021/22

INCLUDING THE ANNUAL
FINANCIAL REPORT

Société anonyme with share
capital €2,616,486,292.

48, rue Albert Dhalenne —
93400 Saint-Ouen-sur-Seine
(France)

RCS: 389 058 447 Bobigny

AuToRTe

AXIF

This Universal Registration Document has
been filed on 9 June, 2022 with the AMF, as
competent authority under Regulation (EU)
2017/1129, without prior approval pursuant
to Article 9 of the said regulation. The Universal
Registration Document may be used for the
purposes of an offer to the public of securities or
admission of securities to trading on a regulated
market if completed by a securities note and, if
applicable, a summary and any amendments
to the Universal Registration Document. The
whole is approved by the AMF in accordance
with Regulation (EU) 2017/1129.

The English language version of this document
is a free translation of the original, which
was prepared in French. In all matters of
interpretation, views or opinions expressed in
the original language version of the document
in French take precedence over the translation.
It is available on the website of Alstom.







DESCRIPTION
OF GROUP ACTIVITIES

— INDUSTRY CHARACTERISTICS @®aFR 4
Market drivers
Market perspective 8
— COMPETITIVE POSITION @arrR 9
— VALUE CREATION MODEL 10
— STRATEGY (®AFR 12
1. Growth by offering greater value to customers 12
2. Smarter, Greener, Inclusive and Healthier Mobility for all 12
3. Efficiency at scale, Powered by Digital 12
4. One Alstom Team Agile, Inclusive and Responsible 13
— INTEGRATION OF BOMBARDIER TRANSPORTATION 13
— MID-TERM FINANCIAL TRAJECTORY AND OBJECTIVES 14
— OTHER STRATEGIC ACQUISITIONS AND PARTNERSHIPS 14
— INDUSTRIAL FOOTPRINT 15
— OFFERING @®nFR 16
Rolling stock and components 16
Infrastructure 19
Turnkey 20
Signalling 20
Services 23
— RESEARCH AND DEVELOPMENT (®AFR 25
Development of the range 26
Innovation 28

SOAFR

The Content of the Annual Financial Report
is identified in the summary table with
the help of this pictogram.

Universal Registration Document 2021/22 — ALSTOM 3



DESCRIPTION OF GROUP ACTIVITIES
Industry characteristics

ALSTOM, CREATING MOBILITY SOLUTIONS THAT PEOPLE ENJOY RIDING, AND LEAD SOCIETIES

TO A LOW CARBON FUTURE

Mobility is at the heart of everything we do - it’s in our DNA. Our global footprint, spanning more than 70 countries, paired with a strong
local presence allows us to be where mobility needs us most. Over 74,000 employees strive to optimise transport in a way that is efficient,

sustainable, and connected.

As a leader in rail technology, Alstom offers the broadest product portfolio in the industry - from high-speed trains, metros, monorails and
trams, to integrated systems, customised services, infrastructure, signalling, and digital mobility solutions.

Over 150,000 vehicles in commercial service worldwide attest our strengths in project management and innovation, design and technology.
For decades we have enabled millions of people every day to reach their destinations.

Our “Alstom in Motion 2025” strategy focuses on sustained growth, green and digital innovation, and operational efficiency, in an agile,

inclusive, and responsible corporate culture — as One Alstom Team.

— Industry characteristics

MARKET DRIVERS

The rail transportation market is supported by solid long-term drivers.
World strong demographical growth, soaring urbanisation, and growing
environmental concerns create a growing investment in sustainable
transport, notably rolling stock and associated services as well as
related infrastructure.

Demography and Urbanisation

The world’s population is expected to increase by 2 billion persons in
the next 30 years, from 7.7 billion currently to 9.7 billion in 2050 and
could peak at nearly 11 billion around 2100®. This dramatic growth
will have implications for generations to come, among which increasing
urbanisation and accelerating migration.

Demographic growth and changes in lifestyles will push demand for rail
transport. In industrialised countries and dense urbanised metropolitan
regions, rail transit will play a strong role, preventing traffic congestion
and space occupancy in cities and urban areas, while offering mass
transit solutions, safe, reliable and clean. This is and will continue to be
supported by active promotion of public transportation by most countries.

While the long-term impact of the sanitary crisis on urbanisation
remains to be assessed, many people responsible for urban planning and
development consider that sustainable urbanisation and infrastructure
are critical to create economic, social and environmental value improving
the quality of life of all.

In this context, efficient, green, inclusive and intermodal urban
transportation systems as rail transportation offers ideal mobility
solutions in term of capacity, punctuality, security, and reduction of
noise, pollution and energy consumption.

(1) Source: United Nations - Department of Economic and Social Affairs.

Sustainable development

Today more than 90% of the world population lives in areas where air
pollution exceeds the threshold recommended by the World Health
Organisation® while CO, emissions from transport continue to grow.
Transportation, which represents approximately 24%® of greenhouse gas
emissions from energy combustion (for standard pre-Covid-19 levels), is
clearly recognised overall as a sector which contributes significantly to
worldwide emissions whilst offering a great potential to curb them. The
increased visibility of climate change consequences and the threat that
air pollution poses on public health drives the actions of governments,
cities and regulation bodies but also of transport operators and citizens
to limit the magnitude of impacts by reducing greenhouse gas and
airborne emissions. For instance:

e The European Commission presented in December 2020
its “Sustainable and Smart Mobility Strategy” which lays the
foundation for how the EU transport system can achieve its green
and digital transformation and become more resilient to future crises.
As outlined in the European Green Deal, the result will be a 90%
cut in emissions by 2050, delivered by a smart, competitive, safe,
accessible and affordable transport system. A set of law propositions
has been adopted in July 2021 to enable European Union to decrease
its emissions by at least 55% by 2030, compared to 1990 level, as a
first step to carbon neutrality®.

More than twenty countries already announced a halt to sales of
new cars equipped with combustion® engines e.g. Norway (2025),
Sweden (2030), Germany (2030), Denmark (2030), France (2040),
United Kingdom (2040) or Spain (2040) in Europe, but also other
countries like India (2030), China (2030), Japan (2030), Singapore
(2040) or Egypt (2040). Cities and provinces are also taking up the
challenge and planning a ban of diesel or fossil-fuel vehicles at local
level: some European cities such as Hamburg, Berlin, Roma and Bristol
are banning diesel cars from their city centres while Madrid, Mexico,
Auckland, Los Angeles and Hainan plan a ban in the next decade.

https://www.un.org/development/desa/en/news/population/world-population-prospects-2019.html

2
(3) IEA Tracking Transport analysis May 2020.

World Health Organisation, Ambient Air Pollution: A Global Assessment of Exposure and Burden of Disease, September 2016.

(4) https://ec.europa.eu/commission/presscorner/detail/fr/IP_21_3541; https://ec.europa.eu/commission/presscorner/detail/en/fs_21_3665.
(5) Microsoft Word - Survey on Global Activities to Phase Out ICE Vehicles - update 3.18.20.docx (theclimatecenter.org).
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Rail transportation offers higher performance levels than other
transportation modes, which should have a positive impact on
the evolution of the rail transportation market. Indeed, rail is one
of the most energy-efficient transport modes. “Rail accounts for 8%
of global passenger travel and about 9% of freight activity, but only
3% of transport energy use. On average, rail requires 12 times less

DESCRIPTION OF GROUP ACTIVITIES

Industry characteristics

energy and emits 7-11 times less GHGs per passenger-km travelled
than private vehicles and airplanes, making it the most efficient mode
of motorised passenger transport. Aside from shipping, freight rail is the
most energy-efficient and least carbon-intensive way to transport goods.”
states the latest International Energy Agency report®.

COMPARISON OF ENERGY CONSUMPTION®™ AND GHG EMISSIONS® BY MOTORISED MODE OF PASSENGER TRANSPORT, WORLD AVERAGE

1.8 1.8

148
123
0.7 63
0.5 39
0.2 19

@ Average energy consumption in Megajoules per passenger kilometer

@ Average grams of CO, per passenger kilometer

Source:

(1) Energy intensity of passenger transport modes, 2018 - Charts - Data & Statistics — IEA.
(2) Well-to-wheel (wake/wing) GHG intensity of motorised passenger transport modes — Charts — Data & Statistics — IEA.

Rail is clearly positioned today among motorised transport as emitting
the least carbon by transported passenger. In a context where alignment
with the Net Zero Emissions Scenario pathway will require a faster
shift from carbon-intensive modes such as private cars, trucks and
airplanes to rail, the environmental efficiency of rail has been recognised
by multiple governments’ recent schemes favoring directly rail (cf.
Governmental funding paragraph) or indirectly with encouragement
to modal shift. For instance, in July 2021, the French members of
parliament suppressed domestic flights for which a rail alternative below
2h30 exists®. In France, the ambition of the Railcoop cooperative is to
develop an innovative rail transport offer adapted to the needs of the
territories. Railcoop inaugurated a freight train line in November 2021.
It had gathered more than 12,000 members as of June 2022.

(1) Source: IEA 2021, https://wwuw.iea.org/reports/rail.

Those initiatives are completed by commitments from close to fifteen
railway operators to phase out diesel trains: while S) (Sweden) and
Ruter (Norway) have already stopped in 2020 to buy new diesel trains,
SBB and CFF (Switzerland) plan to stop diesel trains purchase in 2030
and SNCF (France) in 2035. Longer term, DB (Germany), Trenitalia
(Italy), CP (Portugal), ONCF (Morocco), NS (Netherlands), Renfe and
FGC (Spain), DSB (Denmark), OBB (Austria) and SNCB (Belgium) are
planning a diesel ban by 2050.

Since 46% of the European rail network® is still served by diesel and
electrification is not always economically viable, it is estimated that
6,000 diesel trains will be replaced or refurbished by 2035. Hence,
these commitments open further opportunities for zero-emissions trains,
powered either by battery or by fuel-cell, or for green retractioning.

(2) “Loi portant lutte contre le déreglement climatique et renforcement de la résilience face a ses effets”.
(3) European Union Hydrogen strategy - https://ec.europa.eu/energy/sites/ener/files/hydrogen_strategy.pdf.

Universal Registration Document 2021/22 — ALSTOM

1

5



DESCRIPTION OF GROUP ACTIVITIES

Industry characteristics

Economic growth

Economic growth is a driver of Alstom’s business as the volume of
passenger and good transportation, the purchasing power of passengers,
and governmental funding for rail are in some measure linked to Gross
Domestic Product (GDP) expansion.

Over the 2009-2019 decade, rail both urban and mainline worldwide
passenger traffic have grown steadily at a respectively 5.3% and 3.3%
CAGR average. Freight rail traffic, although more volatile, grew at 2.3% in
average. Since 2020, the economic impact of the Covid-19 crisis and its
sanitary dimension strongly affected the ridership and it is not expected to
recover before several months. Also, according to International Monetary
Fund®, global growth is expected to moderate from 5.9% in 2021 to
4.4% in 2022 and to 3.8% in 2023.

Nonetheless, as a mitigating factor, the purchasing power of passengers
is expected to increase as a result of the enlargement of world middle
class, both in relative and absolute numbers. The middle class of
3.5 billion people on earth in 2020 would increase to 4.8 billion in
2030?. Additionally, governmental funding is expected to continuously
support rail (see below).

Governmental funding

Until beginning of 2020, governments in mature and emerging countries
aimed to develop the economy of their country through investment
in infrastructure and efficient, sustainable transport solution. In a
context of growing environmental concern and energy prices volatility,
rail, which requires 12 times less energy per passenger-km travelled
than private vehicles and airplanes, is considered as strategic. Sustainable
transport is at the top of political agenda everywhere in the world and
the last months were characterised by a confirmation despite Covid-19
and even an acceleration of major investment plans both in mainline
and urban segments:

© Inthe United-Kingdom, the Government announced in November 2021
its “Integrated Rail Plan”; a pledge to spend £96 billion on enhancing
the high-speed rail network in the Midlands and the North of the
country including High-Speed 2. This is in addition to Network rail’s
existing plans to deliver a “digital railway” involving the roll-out of
ETCS signalling across main lines, potentially enabling more trains
to run.

In Germany, an €86 billion investment plan was announced and
is meant for infrastructure and trackside equipment upgrade and
replacement.

In France, 200 km of new metro lines and 68 metro stations will be
opened by 2030 for a global investment of €35 billion for Grand Paris.
This is the most important project in Europe regarding automatic
metro.

® The European Parliament endorsed in February 2021 the Regulation
of the Recovery & Resilience Facility (RRF) which will make available a
total of €672.5 billion to Member States, combining grants and loans,
to contribute to their national recovery plans. Estimates provided by
the Commission and complemented by UNIFE’s own research show
that the amount allocated to sustainable mobility projects in the 26
National Recovery Plans amount to €72.2 billion - out of which, there
is between €55 and €58 billion in identified rail investments®. This
represents around 11.5% of the total funding requested under the RRF.

In the United-States, Congress passed the Infrastructure Investment
and Jobs Act (I1JA) in November 2021 and it is now law. The IIJA
provides a historic level of infrastructure investment over five years
with rail spending at $66 billion - Amtrak budget multiplied by eight
vs regular budget - and $108 billion to modernise transit.

In February 2021, Canada announces $14.9 billion of funding for
public transport over next eight years, on the top of already ambitious
project such as Greater Toronto area electrification project with 680 km
electrification and investment into rolling stock for a total value up
to CAD 17 billion.

In February 2022, Indian Finance Minister announced a new record
sum of Rs 2.45 lakh cr for the Railways for budget 2022/23 (i.e. approx
$32 billion), another increase compared to the previous record of Rs
2.15 lakh cr for budget 2021/22. Key announcements are related to
100% mainline network electrification by December 2023, confirming
Indian Railways’ plans to achieve net-zero carbon emission by 2030
and the future Dedicated Freight Corridors projects with the target
to increase the modal share of railways in freight to 40-45% from the
present level of 26-27%.

In Australia, numerous railway projects across the country, notably
in New South Wales, Victoria & Queensland, are flowering thanks
to sustained State & Federal governments funding. For instance, the
Queensland Train Manufacturing Program (QTMP) covering the supply
of 65 new six-car passenger trains and two maintenance depots is
established to meet the increasing demand for rail transport in South
East Queensland over the next 10 years. It will support South East
Queensland’s population and economic growth, as well as Cross
River Rail and the Brisbane 2032 Olympic and Paralympic Games.

In Saudi Arabia, Neom was launched by Saudi Arabia’s Public
Investment Fund (PIF) as part of the kingdom’s Vision 2030 to
redefine urban living, with the objective to be the mobility model for the
next century, overcoming dependence on the car and eliminating the
need for roads. Budget for creating sustainable transport infrastructure
in this new city could reach tens of billion euros.

(1) World Economic Outlook Update, January 2022: Rising Caseloads, A Disrupted Recovery, and Higher Inflation (imf.org)

(2) Visualizing the World’s Growing Middle Class (2020-2030) (visualcapitalist.com)

(3) The UNIFE Handbook on National Recovery Plans — what's in for Rail? - December 2021.
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Additionally, the OEM market should benefit directly or indirectly of ® |n Germany, €9 billion is to be spent on hydrogen, with €7 billion to
investments in public transports and hydrogen infrastructure. For boost domestic hydrogen production capabilities (5 GW by 2030,
instance: with a further 5 GW to be installed by 2040 at the latest) and further

€2 billion to be spent on forging partnerships with countries where

® France is planning to spend €7 billion in hydrogen by 2030®, with o
hydrogen can be efficiently produced®.

the objective to develop green hydrogen production capabilities (with

an objective of 6.5 GW electrolysers installed by 2030) and heavy Spain foresees a mobilisation of nearly €9 billion during the period

mobility use cases such as railway. 2020-2030 in industrial, mobility and electricity sectors, reaching
by 2030 an installed capacity of 4 GW electrolysers. In mobility, the
Hydrogen Roadmap requests two railway lines by 2030, and the main
national operator has announced the cancellation of diesel trains
acquisition to switch to hydrogen.

DIGITAL TRANSFORMATION

Digital transformation is a core enabler for sustainable mobility as it allows to increase capacity on green transportation systems, operate
them more efficiently and make them more attractive for passengers. It will also lead to the implementation of new business models and
new way of workings. The mobility of tomorrow will be:

Connected and seamless: real-time data collection and transmission can be used on trains condition as a lever to improve fleet and
infrastructure maintenance services through smart sensors, connected trains and the deployment of the internet of things. For passengers,
multi modal is the only solution answering all criteria (cost, time, sustainability). They also need connectivity solutions through their
entire journey.

Collective: even if low-carbon alternatives such as electric or hybrid vehicles are available, private vehicle use is not compatible with reducing
traffic congestion and greenhouse gas emissions. Rail is and will remain the backbone of mobility in a sustainable world, supplemented
by lighter transportation modes, such as public or private vehicles, for first-and-last-mile journeys.

Autonomous: in order for rail to be the most attractive option for urban, regional and international travel, trains need to provide the highest
levels of quality, reliability and efficiency. This is where autonomous train operation comes into play. Digitalising certain train operations,
compiling data and employing the advanced processing capacities of artificial intelligence can ensure a shift towards sustainable rail
transportation by making journeys faster, more comfortable and more punctual.

Systemic: For a seamless travel, from origin to destination, transportation requires centralised control centres, at the urban or even national
level, that can orchestrate fleet and mobility and respond to disruptions throughout the entire system.

(1) https://www.economie.gouv.fr/presentation-strategie-nationale-developpement-hydrogene-decarbone-france.
(2) https://www.reuters.com/article/us-health-coronavirus-germany-stimulus-idUSKBN23B10L.
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MARKET PERSPECTIVE

Market evolution

According to the most recent UNIFE market study®, published on
1 October 2020, despite the effects of the lockdown on the trajectory
of growth in 2020, the annual worldwide accessible market for the
2020-2022 period is estimated at €116 billion. Under the central (V)
scenario, it would reach €126 billion over the 2023-2025 period, for an
average annual growth rate of 2.3% as compared with the 2017-2019
period (source: UNIFE World Rail Market Study, 1 October 2020).

UNIFE ACCESSIBLE MARKET
(average in € billion/year)

This annual growth forecast from the 2017-2019 period to the 2023-2025
period is identical, on average, to the growth rate forecast in a scenario
that excludes the health crisis. The size of the average market in
2023-2025 is also identical. However, the study forecasted an annual
contraction in the annual worldwide accessible railway market in 2020,
followed by a rebound in 2021. This contraction followed by a rebound
has been effective in 2020 and 2021 as can be seen from the global
levels of order intakes obtained by main railway industry companies.

126
116 54
110 47
39
75
AFRICA/
MIDDLE EAST/ 185
CENTRAL ASIA INFRASTRUCTURE
ASIA/PACIFIC RAIL CONTROL
EUROPE 56.6 SERVICES
(incl France
and North CIS)
ROLLING STOCK
NORTH AMERICA 6
2017-2019 2020-2022  2023-2025 2017-2019 2020-2022  2023-2025

It includes the known effects of Covid-19, such as decreased volumes
in the services market due to the decline in passenger traffic and freight
kilometres. It also includes volume adjustments resulting from the
postponement of projects. However, the rapid recovery of the rail
market thanks to planned implementation of governmental support
and recovery programmes for the rail industry has been really observed:
governmental support has been implemented in most countries to help
rail operators mitigating the negative impact of Covid-19 and massive
investments in rail have been decided and start to turn into orders (see
Governmental funding).

The European market is driven by growth in its largest country market,
Germany as well as Italy. The German Rolling stock market will grow
driven by the procurement of new high-speed trains.

The Africa, Middle-East and Central Asia region is expected to have a
dynamic growth, carried for example by the Turkish market with an order
for new trains for the 533 km high speed line from Ankara to Istanbul, as
well as e-locomotives and coaches. Evolution of the oil price since 2021
could positively impact the growth rate in this region.

In Asia-Pacific, China keeps growing, even on the accessible part of its
market, thanks to significant investments planned in the high-speed
and urban segments. The Indian market is forecasted to grow strongly
due to investments in urban rolling stock, electrical multiple units
(EMUs) and coaches.

In Americas, Latin America rolling stock market is expected to grow
both in urban and interurban segments. In North America, the market
is growing in the United States® with considerable investments in the
very high-speed segment. In Canada large urban tenders are expected.

(1) The study was released in October 2020, and therefore does not account precisely for the recent sanitary crisis developments and size of stimulus plans recently

announced.

(2) The UNIFE study, released in October 2020, does not take into account the potential positive effect of the American Rescue Jobs unveiled in April 2021.
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—. Competitive position

The acquisition by Alstom of Bombardier Transportation, which was
among the main global competitors of Alstom, has been completed on
29 January 2021. This acquisition strengthens Alstom’s leadership in
the growing sustainable mobility market by reaching a critical size in
all geographies and integrating further solutions and assets to better
serve its customers worldwide. Alstom is among the leaders in all the
major segments of the railway industry: urban and mainline rolling stock,
signalling, services and integrated solutions.

Alstom has various competitors in the railway industry acting globally
or locally and covering to some extent Alstom’s portfolio.

Siemens is its main global competitor in the rail transportation market,
focusing its expansion on automation and signalling. Furthermore,
Hitachi affirms itself as a global actor following the acquisition of
Ansaldo Breda in 2015 and completion of acquisition of Ansaldo STS
at the beginning of 2019. Its position will still grow with the on-going
purchase of Signalling division of Thales.

DESCRIPTION OF GROUP ACTIVITIES
Competitive position

The Chinese train manufacturer CRRC, even if leader in terms of global
revenues, is mainly active on its domestic protected market. However,
the company has also expressed important international ambitions with
several contracts won in 2020 in Latin America. In 2020, CRRC finalised
the acquisition of Vossloh locomotives factory in Kiel (Germany), giving
this group a foot in Europe.

Stadler Rail, a Swiss train manufacturing company, has recently strongly
increased its order book with a level of yearly orders around €4 billion
during the last five years which even exceeded €5 billion in 2021 and a
start of diversification in signalling, The Spanish train manufacturer CAF
has also decided to diversify its activity in signalling and in integrated
solutions.

Some manufacturers with a less diversified portfolio of products and
industrial sites that are more geographically concentrated (Pesa, Rotem,
Skoda, Talgo, etc.) compete with Alstom in specific market segments,
such as trains or signalling.

Today, with the acquisition of Bombardier Transportation, Alstom
considers to be ranked first® in the addressable market of passenger
rail industry in all the continents®.

(1) Alstom view based on orders intake published by competitors in their financial publications, UNIFE data and press releases.

(2) Excluding China for Asia.
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Value creation model

— Value creation model

OUR RESOURCES

FINANCIAL CAPITAL 17%
1| ea:lliz?nlt); Zl;lngn AMERICAS
\ INDUSTRIAL CAPITAL 62%
g - 250 sites in 70 countries EUROPE

- Industrial CAPEX: €303m

7%

\ INTELLECTUAL CAPITAL SALES AMECA

p— €15.5bn
14%

a - 3.4% of sales dedicated to R&D
' - 19,700 engineers
- 91.3% of trained people AS |A/PAC| FIC

\ NATURAL CAPITAL

- 42% of electricity

of renewable origin
ES - 88% waste recovery

- 92% of products sold last year
) can be reused or recycled

Signalling
HUMAN CAPITAL U/o
. - 74,100 employees from
R 166 nationalities _ .
- Top Employer Europe, Asia Pacific . .
i Nt A Rolling stock Services

56" 22"
BRAND CAPITAL

@ - 1,000 customers among
which 300 cities

Systems

/ 7"
SOCIETAL CAPITAL

-1S0 37001 % antibribery certification
a - 62% of total purchase volume covered
by screenings, online assessments
and/or on-site audits®
- €2.2m foundation budget

(1) For countries and operational sites in all its regions.
(2) As per level of risks.
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Value creation model

DESCRIPTION OF GROUP ACTIVITIES o

VALUE CREATED
FOR STAKEHOLDERS

EMPLOYEES

- Total Recordable Injury Rate for
employees and contractors at 2.3
- 80% of employees are proud to work for Alstom®

°
oPe
A~

CUSTOMERS

- Customer satisfaction at 8.1¢
- Energy consumption of solutions
reduced by 22% vs 2014

RESPOND TO
CLIENT NEED
oGy PASSENGERS

Q.i/ - Nearly 90 million people daily
transported by Alstom trains

ENVIRONMENT

- 4.6 g CO,/pass.km
- 51% eco-designed solutions

SUPPLIERS

- 60% of Alstom products
costs purchased
- Founding member of “Railsponsible”

/
-
/ SOCIETY

a - 27% effective tax rate®
- >245,000 beneficiaries

/ from social programme

GIVE THE KEY SHAREHOLDERS
TO OPERATORS - 35% pay-out ratio®

Employee engagement survey 2021.

Net Promoter Score.

Before PPA.

Proposed at July 2022 Shareholders” meeting.
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DESCRIPTION OF GROUP ACTIVITIES
Strategy

— Strategy

The expanded strategy Alstom in Motion 2025 (AiM 2025), unveiled in July 2021, focus on capturing the strong market growth opportunities and
reinforcing further the innovation leadership of Alstom as well as driving efficiency throughout the new organisation and ensuring the successful
integration of Bombardier Transportation. It builds on well-established strategic pillars.

1. GROWTH BY OFFERING GREATER VALUE TO CUSTOMERS

The Group expects to outgrow the market significantly with a sales
growth over 5% CAGR and expand its global market share by 5 percentage
points. This reflects the positive commercial dynamics along with the
unique position of Alstom to fully capture market opportunities.

Regarding market presence, more than 70% share of the Group sales are
in North America and Europe, two regions that will benefit from strong
stimulus packages. Alstom has in particular a very natural leadership
position in Western and Southern Europe. With the Bombardier
Transportation acquisition, it also strengthened significantly its industrial
and commercial assets in Germany, North America, United Kingdom and
Nordics, and plans to further develop in these geographies.

The Group is the only industry player which such a presence in emerging
markets, with 13 JVs in China, major manufacturing and engineering
sites in India. It also demonstrated strong track record in executing
complex projects in emerging markets and is uniquely placed to capture
growth in Asia, Middle East and Africa stemming from economic growth
and urbanisation.

Alstom can also now build on its ability to offer the best value proposition
for its customers based on the most complete and a high performing
portfolio in the industry, with Rolling Stock ranging from light rail to
very high-speed train, parts, maintenance and operations services, and
a complete portfolio in Signalling.

Signalling and Services will continue to have the fastest growth potential.
Alstom aims to grow at high single digit path in Signalling and be market
leader by 2025 benefiting from its technological leadership in ETCS®,
a presence in each strategic market and strong engineering hubs in
mature and emerging markets. In Services, Alstom targets to grow at
solid mid-single digit, leveraging on the widest installed base of the
industry with 150,000 vehicles, the most extensive depots network
and 15,000 highly skilled service employees. In Rolling Stock, Alstom
comprehensive and best-in-class portfolio, continuously fuelled with
innovation, is positioning the Group ahead of the game, and Alstom will
focus most particularly on increasing competitiveness and profitability
while growing above market rate.

2. SMARTER, GREENER, INCLUSIVE AND HEALTHIER MOBILITY FOR ALL

Alstom has significantly reinforced his Research and Development (R&D)
resources and intends to expand its leadership in rail innovation. With
the new scale and combined expertise, the Group now has 9,400 patents
and a unique scale and talent base in the industry. R&D investments will
be significantly reinforced - expected at €550-600 million per year in
2024/25 at around 3% of annual sales - to further advance innovation
in the key areas of smart, green, inclusive and healthier mobility.

The Group is the only rail player that today offers the entire scope of
green traction solutions and in-house fuel cell technology. Hydrogen
trains have been running in Germany since 2018 and the Group has

been awarded firm contracts in Germany, France and Italy for 59 trains
and has multiplied other partnerships with other countries in Europe.
For Smart Mobility, the Group aims to have fully autonomous trains
prototypes for freight and passengers ready by 2023. Alstom will also
be able to leverage data from the 35,000 vehicles currently maintained
and can count on its 7,500 software engineers and systems architects
working on digital mobility solutions to further advance its offering to
enable fully connected metros, trams as well regional trains.

3. EFFICIENCY AT SCALE, POWERED BY DIGITAL

The continued transformation and efficiency gains combined with the
successful integration of Bombardier Transportation will be a key focus
to deliver on the Group’s ambitious profitable growth targets. The Group
will continue to deploy its proven ability in operational excellence and
project management, leverage its balanced global footprint, drive the
digitalisation of its value chain to optimise sites and projects and transfer
its expertise throughout the new organisation.

(1) European Train Control System.
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This will be achieved on a basis of clear strategic initiatives supported
by a set of dedicated targets by 2025:

© The Group will drive the transformation by deploying its digital suite
to reach 100% Group wide, leverage its scale to invest and accelerate
and increase digitalisation of its processes by 20%.



The Group will drive continued project management excellence in order
to achieve a Net Promoter Score of 8.3, implement systematic cash
focus in projects, and extend best practices to lower hard inventories
by 20%.

4. ONE ALSTOM TEAM AGILE, INCLUSIVE AND RESPONSIBLE

The Group reiterates its Corporate Social Responsibility convictions to
aim for carbon neutrality in transport and increase social equity and
inclusion by increasing the availability and efficiency of public transport.
These convictions are driven by one Alstom team with one set of values:
Agile, Inclusive and Responsible.

DESCRIPTION OF GROUP ACTIVITIES

Integration of Bombardier Transportation

® The Group will grow its sites in Best Costs Countries, leverage its
combined locations to optimise its industrial strategy and optimise
its supply chain to increase global manufacturing work by 20% in
Best Costs Countries and increase manufacturing productivity by 10%.

The Group enhanced and expanded its ESG 2025 targets to deliver a
strong response to increased expectations on sustainability performance
from stakeholders. Its priorities are: Enabling decarbonisation of mobility,
Caring for our people, Creating a positive impact on society and Acting as
a responsible business partner. The newly added targets are highlighted
in bold in the table below.

2022 baseline 2025 targets
® 22% ® 25% energy reduction in solutions®
Enabling ® 51% © 100% main solutions covered by ecodesign approach
decarbonisation ® 42% ® 100% electricity from renewable sources®
of mobility ® 25% recycled content in newly-developed Rolling Stock
® Science-based CO, emission reduction targets in line with the Paris Agreement
©23 © Total recordable injury rate at 2
Caring for ® 23.2% ® 28% of women in manager & professional roles
our people ® 3 regions certified © Global Top Employer certification
° 18 © Learning culture 22 hours per employee per year

Creating a positive ® > 245,000

250,000 beneficiaries per year from local actions and Alstom foundation

impact on society ® 6 countries © 12 countries with CSR label

Acting as a ® 62% © 100% of total purchase volume covered by screenings, online assessments and/or
responsible business on-site audits as per level of risks

partner © 500 suppliers trained in sustainability and CSR

2030 carbon targets by 40% by 2030 compared to 2021/22

Reduction of absolute direct GHG emissions (Scope 1) and indirect GHG emissions (Scope 2) from Alstom’s sites

Reduction of GHG emissions from the use of sold rolling stock products (Scope 3) by 35% per passenger-km

and per tonne-km by 2030 compared to 2021/22

2050 carbon targets Net zero carbon in Alstom value chain

(1) Compared to 2014.
(2) End of 2025.

— Integration of Bombardier Transportation

As of May 2022, the integration of Bombardier Transportation is fully
on track. Our employee engagement survey performed 10 months after
closing shows that 80% of employees are proud to work for Alstom. In
addition, 86% of our surveyed employees are aware of the new Alstom
values in the frame of our cultural integration programme.

The integration activities have been delivered in line with the integration
roadmap and timeline:

® Alstom organisation in place and moving as One team, supported
by new Alstom values and long-term culture and change roadmap.

® 80% of key processes converged and encompassing all functions
and product lines, including project and tendering processes, quality
processes and supply chain processes. Convergence activities will
continue to be deployed to reach one operating model with best-in-
class processes and product portfolio in 3 years.

Start of deployment of Alstom IT Core model to converge solutions
and tools, with a strong focus on rolling out Alstom Digital suite.

100% product and components convergence validated, with clear
strategy and product roadmap to meet customer needs.
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DESCRIPTION OF GROUP ACTIVITIES

Mid-term financial trajectory and objectives

As announced, 2021/22 was a year dedicated to the stabilisation of
challenging Bombardier Transportation legacy projects based on Alstom’s
proven expertise and execution track record, with a positive impact on
operational KPIs and customer satisfaction with Net Promoter Score
at 8.1 as of March 2022.

Integration is planned to be completed within three years. Synergies
are confirmed and expected to deliver €400 million in 2024/25 and
€475-500 million annually from 2025/26 onwards.

— Mid-term financial trajectory and objectives

THE OUTLOOK GIVEN IN CONNECTION WITH ALSTOM IN MOTION 2025
IS CONFIRMED, AND SYNERGIES TARGETS RAISED

Market share: By 2024/25, Alstom is aiming to grow its market
share by 5 percentage points® by leveraging its unique strategic
positioning, supported by its enlarged group momentum and its
competitive offering.

Sales: Between 2020/21 (proforma sales of €14 billion) - and
2024/25, Alstom is aiming at sales Compound Annual Growth Rate
over 5% supported by strong market momen