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pages 3 and 4 pages 42 to 61
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Record level of orders

Orders by regions Orders by products

(in U million) (in 4 million)

10,636 10,636

10,046 10,046

% change reported .

2014/15 2015/16 2014/15 2015/16

m Europe m Americas = MEA m Asia-Pacific m Trains m Systems m Signalling ® Services

Second record commercial year in a row and historical backlog at t30.4 bn
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Marked sales increase

Sales by regions Sales by products
(in G million) (in 0 million)

6,881 6,881

6,163

% change reported

F’III
=

2014/15 2015/16 2014/15 2015/16

m Europe m Americas = MEA m Asia-Pacific m Trains m Systems m Signalling ® Services

Sales growth above expectations
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Very strong operational performance

Adjusted EBIT

(in a million)

366
298

% change reported

As % of sales

2014/15 2015/16

Adjusted EBIT and margin significantly up
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A strengthened balance sheet

Net income Net cash / (debt) Equity

(in 0 billion) (in G billion) (in G billion)

(0.2)

2014/15 2015/16 2014/15 2015/16 2014/15 2015/16
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2020 Strategy
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An ambitious strategy for 2020

OUR \YAIREISS

TEAM, TRUST & ACTION
ETHICS & COMPLIANCE

)

CUSTOMER-FOCUSED ORGANISATION

9 COMPLETE RANGE OF SOLUTIONS ORGANIC OUR
e GROWTH VISION
OUR VALUE CREATION THROUGH INNOVATION BOOSTED SREEERRED
BY PARTNER
STRATEGY 9 OPERATIONAL AND ENVIRONMENTAL SELECTIVE FOR
EXCELLENCE ACQUISITIONS TRANSPORT
SOLUTIONS

DIVERSE AND ENTREPRENEURIAL PEOPLE

N

0]0]38 BRAND POSITIONING

DESIGNING FLUIDITY
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Unifying values

A Ethics & Compliance (E&C)
A Certified procedures

A A Code of Ethics and an Integrity Programme applicable
to each and every employee around the world

A Team, Trust and Action

Sharing a strong culture of ethics & common values
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A strategy based on 5 pillars

€ CUSTOMER-FOCUSED ORGANISATION
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Customer-focused organisation

Our employees
as of 31 March 2016

AMERICAS
$ags ¥
4,850

EMPLOYEES

=
a MmN

piga ¥

21,250

EMPLOYEES AFRICA ASIA-PACIFIC
oA A

1,700 3,200

EMPLOYEES EMPLOYEES

31,000 employees working on 105 sites in 60 countries serving 200 customers
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Customer-focused organisation
Leader on all continents

Our market shares* (%) and rankings in 2015/16

(2 () (2 ()

Americas? Europe? MEA Asia-Pacific

Note : (1) Market shares and rankings based on 2015/16 orders; (2) Excluding freight market ; (3) Russia not included as market handled directly by TMH.
Source: UNIFE Market Study 2014; Official Financial Results ; Alstom estimation

OBJECTIVE: a critical size in each region (#1 or #2 where relevant)
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Customer-focused organisation
Major projects

A\
%i,"ﬂ"' , Electrilocomotives in India

9
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A strategy based on 5 pillars

© COMPLETE RANGE OF SOLUTIONS
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A complete range of solutions

Tramway integrated system
for Lusail

Sydney metro
& signalling

Coradia Nordic
in Sweden

Bogie
for Citadis

FULLY
BUNDLED OFFER INTEGRATED SYSTEM
BETWEEN

INDIVIDUAL 2 SOLUTIONS
SOLUTION

COMPONENTS

OBJECTIVE: Systems, Signalling and Services to represent around 60% of sales by 2020
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A complete range of solutions
Development of urban systems

Riyadh metro o = — Dubai tramway
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