
 
 
 

 
 
 
 
 

Wellbeing survey 2023/25 
 

This anonymous survey was carried out as part of the biennial EDI Census between April and June 2025, 

depending on the question around 2,300 employees responded to the survey compared to 2090 in 2023 giving 

an insight into how colleagues are feeling working in Alstom and their lives generally. 

 

Median 

score 

2025 

 2023 % 

In Red 

  

1 Overall, how satisfied are you with your life nowadays? (Slide the scale to indicate your answer) 

 

Not at all   Completely 

0 1 2 3 4 5 6 7 8 9 10 

0.3% 2.3% 2.4% 3.7% 4.7% 13.4% 12.1% 21.2% 22.2% 11.1% 6.4% 

46 37 42 60 89 320 205 406 537 232 190 

2.1% 1.7% 1.9% 2.8% 4.1% 14.8% 9.5% 18.8% 24.8% 10.7% 8.8% 

 

2025 Comment: Overall a positive outlook with the median score of 7 out of 10. 61% of respondents scored 7 

and above, perhaps reflecting to positive benefits of employment. Notable rise in dissatisfaction with 4% of 

respondents scored 0 or 1 compared to 2.6% in 2023. 

 
 

2 Overall, to what extent do you feel that the things you do in your life are worthwhile? 
 

Not at all   Completely 

0 1 2 3 4 5 6 7 8 9 10 

0.2% 1.7% 2.4% 2.6% 4.0% 11.6% 12.6% 17.9% 22.1% 14.2% 10.6% 

20 24 30 51 71 278 209 353 518 297 276 

0.9% 1.1% 1.4% 2.4% 3.3% 13.1% 9.8% 16.6% 24.4% 14.0% 13.0% 

 

2025 Comment: The median score has increased from 7 to 8 showing an increase in feeling of life being 

worthwhile. Set against this improvement (as above) there is an increase in dissatisfaction by those scoring 0 

but less people recorded dissatisfaction at the lower end of the scale Only 9.2% scored at 4 and below an 

improvement from the 10.9% in 2023 indicating a degree of lessening dissatisfaction. 

 

3 How happy have you felt generally over the past 2 weeks? 

 

Not at all                   Completely 

0 1 2 3 4 5 6 7 8 9 10 

0.7% 3.7% 5.1% 5.4% 6.2% 13.3% 11.7% 14.8% 18.9% 12.4% 7.8% 

34 72 73 95 122 333 218 319 440 217 194 

1.6% 3.4% 3.4% 4.5% 5.8% 15.7% 10.3% 15.1% 20.8% 10.3% 9.2% 

 



 
 
 

 
 
 
 
 

2025 Comment: Median score remains at 7 compared to 2023 with 55% of respondents scoring 7 and above 

which mirrors the scores in the earlier questions. Overall, a strong orientation towards employee happiness and 

satisfaction with their lives but just as earlier responses a lessening of unhappiness for those responding up to 5 

 

 

4 How anxious have you felt generally over the past 2 weeks? 

 

Not at all   Completely 

0 1 2 3 4 5 6 7 8 9 10 

8.1% 15.4% 13.8% 9.6% 6.9% 11.0% 7.9% 10.1% 8.7% 5.3% 3.1% 

176 212 232 173 165 338 164 217 187 87 64 

8.7% 10.5% 11.5% 8.6% 8.2% 16.8% 8.1% 10.8% 9.3% 4.3% 3.2% 

 

 

2025 Comment: The median response has increased from 4 in 2023 to 5 in 2025. This increase follows the trend 

in the earlier questions of modest but increasing happiness and satisfaction. Looking at anxiety in the short term 

of the past two weeks, 27% of respondents scored 7 and above similar to 26% in 2023 indicating here a degree of 

anxiety suggesting that whilst colleagues were generally happy with their lives, they still have problems and 

challenges in many areas. 
 

 

5 How dissatisfied or satisfied are you with your present job overall? 
 

Completely 

dissatisfied 

Mostly 

dissatisfied 

Somewhat 

dissatisfied 

Neither 

satisfied nor 

dissatisfied 

Somewhat 

satisfied 

Mostly 

satisfied 

Completely 

satisfied 

1 2 3 4 5 6 7 

1.5% 5.8% 11.5% 17.8% 23.2% 21.7% 9.1% 
Completely  

dissatisfied 

Completely  

satisfied 

0 1 2 3 4 5 6 7 

27 117 146 211 376 488 500 261 

1.3% 5.5% 6.9% 9.9% 17.7% 23.0% 23.5% 12.3% 

 

2025 Comment: The questionnaire scale changed this year over 2023 with numbers rather than described 

feelings, but the overall median score remained at 5, 76.5% of respondents expressed satisfaction with their 

present job (scoring 4 and over) although a comparison with 2023 is not accurate when 54% expressed 

satisfaction. 13.7% of employees (score 0 to 2 inclusive) expressed a degree of dissatisfaction with their current 

roles that has implications for career development in the coming year. 

 

 

 

 

 

 



 
 
 

 
 
 
 
 

6 I would recommend my organisation as a great place to work 

 

Strongly 

disagree 
Disagree 

Neither 

agree nor 

disagree 

Agree 
Strongly 

agree 

1 2 3 4 5 

5.2% 9.1% 23.4% 46.7% 15.5% 

98 194 510 960 417 

4.3% 8.5% 22.4% 42.2% 18.3% 

• Prefer not to say 97, 4.3% 

 

2025 Comment:  some 60.5% of employees agreed that Alstom is a great place to work, a very similar result to 

the 2023 response of 62%, Interestingly the level of disagreement with the statement has fallen from 14.3% in 

2023 to 12.8% in 2025  

 

 

7 I feel safe from threats and physical hazards in my work environment 

 

Strongly 

disagree 
Disagree 

Neither 

agree nor 

disagree 

Agree 
Strongly 

agree 

1 2 3 4 5 

4.1% 4.2% 7.9% 42.3% 41.5% 

71 56 160 826 1099 

3.1% 2.5% 7.0% 36.3% 48.3% 

• Prefer not to say 64, 2.8% 

 

2025 Comment: Alstom has placed great emphasis of health and safety at work with mandatory regular training 

and key performance targets in this area, so it is unsurprising that only 5.6% of respondents feel unsafe, a 

reduction from 8.3% in 2023  

 

8 I am satisfied with my physical working environment 

 

Strongly 

disagree 
Disagree 

Neither 

agree nor 

disagree 

Agree 
Strongly 

agree 

1 2 3 4 5 

4.0% 8.7% 14.3% 49.5% 23.5% 

92 181 311 1042 587 

4.0% 8.0% 13.7% 45.8% 25.8% 

• Prefer not to say 63, 2.8% 

 

2025 Comment:  71.6% of respondents agreed with this statement compared to 73% in 2023, a slight decline in 

working environment satisfaction Nevertheless only 12% of respondents felt dissatisfied with their physical 

working environment, an improvement from 13% in 2023. 

 

 

 



 
 
 

 
 
 
 
 

9 How would you rate your overall mental health now? 

 

Very good Good Fair Bad Very bad 

1 2 3 4 5 

16.9% 41.2% 31.8% 8.3% 1.8% 

561 841 595 143 27 

24.6% 37.0% 26.1% 6.3% 1.2% 

• Prefer not to say 109 4,8% 

 

2025 Comment: Only 7.5% of colleagues considered their mental health poor, which is an improvement from the 

10.2% in 2023 with 92.5% of colleagues feeling positive regarding their mental health (Fair to Very good) 

 

 

10 How would you rate your overall physical health now? 

 

Very good Good Fair Bad Very bad 

1 2 3 4 5 

11.9% 43.3% 35.1% 8.2% 1.4% 

403 987 636 144 20 

17.7% 43.4% 27.9% 6.3% 0.9% 

• Prefer not to say 86, 3.8% 

 

2025 Comment: Very similar to above, with 7.2% rating their physical health bad, an improvement from the 9.6% 

reported in 2023. This needs to be seen in the context of a reasonably mature workforce. 

 

 

11 Your manager helps and supports you ... 

 

Always 
Most of 

the time 
Sometimes Rarely Never 

1 2 3 4 5 

37.8% 31.6% 19.8% 7.2% 3.3% 

1001 621 344 135 53 

44.0% 27.3% 15.1% 5.9% 2.3% 

• Prefer not to say 122, 5.4% 

 

2025 Comment: With only 8.2% of respondents feeling under supported by their manager an improvement from 

the 10.5% reported in 2023, we can also see a marked improvement in the number of responded who feel their 

manager always supports them rising from 37.8% to 44%. 

 

 

 

 

 

 



 
 
 

 
 
 
 
 

12 Your colleagues help and support you ... 

 
 

 

 

 

 

 

 
 

2025 Comment: Continuing the theme from the question above, more respondents (38.5%) felt they are always 

supported colleagues Only some 5.3% felt unsupported by colleagues compared to 6% in 2023 and over 73.5% 

often supported by colleagues pointing to a strong team spirit and esprit -de corps in our workforce 

 

 

13 Your job gives you the feeling of work well done ... 

 

Always 
Most of 

the time 
Sometimes Rarely Never 

1 2 3 4 5 

8.3% 43.1% 31.9% 13.7% 3.1% 

259 880 734 261 55 

11.4% 38.7% 32.2% 11.5% 2.4% 

• Prefer not to say 87, 3.8% 

 

2025 Comment: Again, most colleagues felt positive job satisfaction and these figure mirror question 5 above, 

overall, 82.3% of respondents expressed satisfaction compared to 83.3% in 2023 and there was a fall in 

dissatisfaction from 16.6% in 2023 to 13.9% this year. 

 

-------------------------------------------------------------------------------------------------------------------------- 

 

Exclude this question from the published data 

 

14 Have you experienced workplace bullying or harassment over the past year?  (Bullying and harassment 

include any unwanted behaviour that creates a hostile, intimidating, degrading, humiliating or offensive 

environment for you.) 

 

YES NO 

1 2 

15.4% 84.6% 

210 1846 

9.2% 81.1% 

  

Prefer not to say 220 9.7% 

A reduction in perceived unwanted behaviour, bullying and harassment from 15.4% in 2023 to 9.2% is a particularly 

welcomed result 

Always 
Most of 

the time 
Sometimes Rarely Never 

1 2 3 4 5 

31.1% 44.6% 17.9% 4.9% 1.4% 

877 796 384 89 31 

38.5% 35.0% 16.9% 3.9% 1.4% 

• Prefer not to say 99,4.3% 


